MONTGOMERY COUNTY SUPERVISORS MINUTES
January 8, 2009

The Montgomery County Board of Supervisors met in quorum, Thursday, January 8,
2009, at 6:00 p.m. at the courthouse for their regular meeting. The meeting was called to order by
Chairman Bryant Amos. There was a roll call of members with Supervisors Amos, Glen
Benskin, Karen Blue, Steve Ratcliff, and Donna Robinson present.

Motion to approve the agenda by Benskin, second by Ratcliff. Roll call: Yes: Amos,
Benskin, Blue, Ratcliff, Robinson. No: None. Motion carried.

Minutes of the January 2, 2009, regular meeting were approved as read.

The Chairman called for public comment. Comment from Ron Carlson asking what will
happen to the jail as it is on the National Historical Registry, are the citizens ready for a new jail,
and can the existing jail be renovated? Chairman Amos said those issues could be discussed later
in the agenda as needed, and would certainly be addressed in upcoming meetings.

The Supervisors gave their weekly committee meeting updates. Blue attended a 4™
Judicial meeting. Benskin attended a Mental Health Board meeting. Robinson attended the
Landfill Commission meeting and a source water meeting in Elliott. Amos stated he had attended
an Emergency Management meeting and a Joint Communications cost-sharing meeting.

lowa Department of Corrections Chief Jail Inspector Delbert Longley met with the Board
to present his jail inspection report. He introduced Pottawattamie County Jail Administrator Stu
De La Castro who serves on the lowa State Association of Counties jail committee. De la Castro
had toured the Montgomery County Jail a few weeks ago to assist with suggestions for
improvement. The Supervisors viewed a picture slideshow prepared by Longley while he
presented his information. He emphasized that he was not present to shut the Montgomery
County Jail down, but stated that the jail has deteriorated significantly. He stated that there are
many structural issues including crumbling load bearing walls in the basement, steel pipes and
fixtures that have rusted, charred joists in the basement from a fire years ago, holes in the exterior
walls that allow outside wind to blow into the facility, and other tuckpointing issues. He was
concerned with the locks on the cells and noted that there had been two escapes in the past five
years. He also stated that the Grand Jury has deemed the jail as unsafe and unsanitary numerous
times in the past decade.

Amos asked if the jail could be remodeled to meet today’s standards and needs. De La
Castro stated that in his personal opinion that it could not be done easily, and only if the county
had the financial means. His opinion was that it was time for a new jail. Longley stated he
agreed, that in personal opinion, a new jail was needed. He advised the Board on an organization
in Colorado called “PONI”, Pre-Opening of New Institutions that will work with government
officials and instruct them on the steps needed to opening a new facility. The only cost to the
county to attend a class in Colorado would be the mileage to the airport, and PONI pays for all
other costs. Sheriff Joe Sampson indicated it would be beneficial to attend this seminar.

Costs for transportation and housing prisoners in other counties were discussed.

Sampson stated that housing is a minimum of $55 per day per prisoner in other counties.

Longley stated to the Board that he will be sending an official letter to the Board and
Sheriff, requesting that a corrective plan of action and timeline of completion be submitted to him
by July 1, 20009.

Ratcliff suggested that the Board get a committee together to study the needs of the jail to
meet the July 1% deadline, and Robinson suggested they take advantage of the PONI program.

Under Secondary Roads weekly update, Engineer Brad Skinner stated he had received a
letter from the NRCS officially denying funding for the Coburg Stream re-alignment project. He
stated he would submit it as a potential stimulus project to the State. Another concern was the
Hawthorne lights, as they continue to be a problem. Skinner said that the lights and intersection
will be a priority after completion of the flood projects.



Skinner told the Board that he would like to review the 5 year construction program with
the Board at a later time, and schedule enough time for a work session.

Motion by Blue, second by Benskin to leave the holiday schedule as set by the
personnel handbook and set the floating holiday for 2009 on December 24™. Roll call:
Yes: Robinson, Amos, Benskin, Blue, Ratcliff. No: None. Motion carried.

No discussion on the Secondary Roads union contract.

Auditor Joni Ernst advised the Board that the Red Oak Express had not published
the public notice for the budget amendment, so recommended re-setting the date. Motion
by Ratcliff, second by Robinson to re-schedule the FY 2009 Budget Amendment from
January 15" to the 29" at 9:30. Roll call: Yes: Amos, Benskin, Blue, Ratcliff, Robinson.
No: None. Motion carried.

Additional duty assignments were set for the Supervisors: Blue-Highland Annex;
Amos-Courthouse and Secondary Roads Buildings; Ratcliff-County Farm; Robinson-Jail.
The assignments will cover the day to day issues with the facilities. Consensus of the
Board that larger issues with the jail will be discussed and determined by the entire board.

Budget meeting schedules were discussed. Blue recommended that Ernst
establish a schedule similar to the past year, and present to the Board next week.

Motion by Ratcliff, second by Blue to receive the Clerk of Court’s report of fees
for December in the amount of $775.90. Roll call: Yes: Blue, Ratcliff, Robinson, Amos,
Benskin. No: None. Motion carried.

Motion by Benskin, second by Robinson to receive the Recorder’s report of fees
for December in the amount of $29,446.81. Roll call: Yes: Ratcliff, Robinson, Amos,
Benskin, Blue. No: None. Motion carried.

Motion by Robinson, second by Benskin to receive the Sheriff’s report of fees for
December in the amount of $3,664.71. Roll call: Yes: Robinson, Amos, Benskin, Blue,
Ratcliff. No: None. Motion carried.

Motion by Ratcliff, second by Benskin to receive the Auditor’s quarterly report of
fees ending December 31, 2008 in the amount of $160.67. Roll call: Yes: Amos,
Benskin, Blue, Ratcliff, Robinson. No: None. Motion carried.

Motion by Benskin, second by Ratcliff to approve the Treasurer’s Ending Fund
Balance for December in the amount of $3,761,031.95. Roll call: Yes: Benskin, Blue,
Ratcliff, Robinson, Amos. No: None. Motion carried.

Motion by Ratcliff, second by Robinson to approve the Treasurer’s Semi-annual
Report as presented below:



TREPPFR Semi-Aernal Report
LADG/I9 14:06.54

Larod Strovers Treasurer  MONTEQFERY CORMTY Rad Oak, (L}
Lertifecation Dote DECEMBER 31, 2008 Fiw the parcd from JUUY 1 2008 DECEMBER 31. Z00H Lz lusTve
Staterent of &ccount By Fund

Fung Bajance Prevenues Total Ta oe Disburseents Fund B2 2nce
JULY 1. M Foooanted For CECEMEER 31. ZO0R
0L General Basic Fund E53, 832,30 6267667 716,608, 97 31442 4a 5Dk 51
02 General Supprenental 475,440, 53 46178 A4T6, 002 .28 B 226 &1 385 BTH BT
B Rurkl Services fasie 145 50596 15200 195 655 58 a7.904 .73 15704125
4 fural Services Sueg, Fund 194 242 13 L 1ok 283 12 12,230 a4 181,811,908
05 Secondary Roac 4,721,855 60 187.151.80 1.508,007, 40 455,983 00 1415024 40
05 General Revenus Sharing A Rl -l .o ili}
GF Flomd Eresion Controd B10 .52 o0 810,52 o0 Bin. 52
(A Saired & Forfeited Fund-CoAtty 2 075 82 .o 2075 &7 op 207582
09 Seiped B Forfeited Fo-Sheriff 5,438,110 3,83 .68 9, 67578 i 9.676.78
10 Mn-[u Services Fund 217 46773 D B 22612827 14130168 B3 826 61
B1 DERT SERMICE 4.7141.38 oo 4,341.3& L, B35, 00 2,706, 38
13 Rural Water Cdbg Grant (0% i 0 ] jil]
14 Trace Cdbg Grant i g R -on .01
15 State Grant/R 0 MHe Casting ] 0 N o ]
16 Ewergency Fanagient, Fund 15,245 01 Rl 15,246, ¢1 L. 58768 1025011
18 Properiy Tax Agency L] A0 il A .0
19 Bangs & Brucellosis 240 Rl M. .on .1
20 Leyy Type For Townsnipe 335390 Riti] 2,358, 90 7355 O] .0
21 Liwy Type For Cities a4,752 3] A0 44052 %) 44 7aE.97 .M
22 Schoal Comtraol 98, 2z i) 8. 27F 5 WU N
23 hres Combasiity Dollsge Lewy Ty d.65] & R a4, 840 87 4 681,62 1]
24 Fire Mstrict Sherman Township _on ] b Jn ]
28 RECORDER FLECTHONIC TRAMS FURD 163,00 19300 J62 00 169. 00 152 0%
21 magac 911 Conbri bt iom .m 0 o N D
26 fecorder Records Fee 33,93 .08 210,38 34.144.36 17,706,158 16435 .21

£ g Extension 205815 A 2.059.15 2.959,15 .
A0 Co Cons Land Acgulstion 21.198.67 an 21,158 87 o 211587
a1 AsgenEar WaE727.7% 1,806 35 105 544 14 1745501 B3 0 83
3 Fotor Yehicie 1R 883 00 L14.507 73 23279070 177 &B3.00 14,9770
33 Use Tax %5803 06 WIER 13,619, 14 5. 88306 (k=N
34 Spacia Assessment N e {11} ] (]
do Tax Redeipbion Trist 527.00 2%1,591 .08 23 1183 12.825. 38 0%.293.02
38 Tax in Advance 1T, 06 g 0710286 .m 17,302,586
33 Regignal Jail Fued .o ) i i 1]
47 Trust and Agency g A K} ] w
41 Spactyl Appratser 51.384 .75 4 1,397 15 671,23 a5 05 s
44 aseecear Fiea Fumd . ] oo .o N
45 Amzassor |pers Fund .o R B i K]
47 Lecal dption Tax 31,879,560 LTI 3.7 20 51,4973 a1 3197360
48 Llocal diptron Tax-Sec Aads g K] ] N[ an
43 Local dption Tax Public Safety L K] R 0 R
50 Local Optien Tax Courthouse a9 R i} . K}
&1 Local dptioe Tas Fair g o] o i Eili]
A2 EA11 Service Cowvission Fued N1 R ] L] R
53 EA1T Servace Oomnssion Fusd a5 07 14,916.08 ¥3.450.15 14,643, 82 o 806,39
S8 Basic S11 Combributions (] N m .m Nl
59 Orivers Licemsa Trusk % £.325.00 6,325, 00 §,325.00 U]
&0 County Hespitar 21,455 02 .n EL.259.02 21,08%9.02 ]
6 Amatomiead GiTC Trust 5.50 11.00 16,50 5.5 1100
4,105, 20928 131,007 .11 4.526.216.0% 1406, (56, &1 3.3 159.7H

Red Cak, ih GlBGG  DAGH
DECEFRER 31, 2008 Ealance o Hand 3,320, 15978
L. Carol Strovers Treasurer of MDWTGOMERY COUNTY

do hereby certify that the report given i3 4 corrocl Sammiary of the
b imess Eransacted by ne a5 said during the pertod therein specitfiod.

Erd of report

Euditor s Rarrants
futstand irg

2510488

44, 611_86

1815 4

Jaarar

120,577.35



MONTGOMERY COUNTY, IOWA

Montgomery County Treasurer
Carol Strovers, Treasurer

January 5, 2009
Bank Balances December 31, 2008

Houghton State Bank
$1.004,072.14

US Bank
$922,503.38

Great Western Bank
$1,015,190.73

Bank lowa, Red Oak
$517,265.09

Bank lowa, Villisca
$201,675.78

TOTAL
$3,660,707.12

Roll call: Yes: Blue, Ratcliff, Robinson, Amos, Benskin. No: None. Motion carried.
Motion by Blue, second by Ratcliff to approve Resolution 09-1, Naming

Depositories, as follows:
BE IT RESOLVED, that the Board of Supervisors of Montgomery County in
Montgomery County, lowa, approves the following list of financial institutions to be
depositories of the Montgomery County funds in conformance with all applicable
provisions of lowa Code Chapters 452 and 453 (2003), as amended by lowa Acts, S.F.
2220. The County Treasurer is hereby authorized to deposit the Montgomery County
funds in the amounts not to exceed the maximum approved for each respective financial
institution as set out below.

Maximum Maximum

Balance in Balance in

Effect under Effect under

Location of prior this

Depository Name Home Office Resolution  Resolution
TREASURER:

Houghton State Bank Red Oak $5,000,000  $5,000,000
US Bank of Red Oak, N.A. Red Oak $5,000,000  $5,000,000
Bank lowa Villisca $300,000 $300,000
Great Western Bank Stanton $1,000,000  $1,000,000
Bank lowa Red Oak $1,000,000  $1,000,000
AUDITOR:

Great Western Bank Red Oak $10,000 $10,000

SHERIFF:



Houghton State Bank Red Oak $250,000 $250,000
RECORDER:

Houghton State Bank Red Oak $50,000 $50,000
CERTIFICATION: I hereby certify that the forgoing is a true and correct copy of a
resolution of the Montgomery County Board of Supervisors adopted at a meeting of said
public body, duly called and held on the 8™ day of January, 2009, a quorum being
present, as said resolution remains of record in the minutes of said meeting, and it is now
in full force and effect. Dated this 8™ day of January, 2009.

Roll call: Yes: Ratcliff, Robinson, Amos, Benskin, Blue. No: None. Motion carried.

Motion by Blue, second by Benskin to approve the tax transfer from Rural
Services Basic to Secondary Roads in the amount of $25,568.21. Roll call: Yes:
Robinson, Amos, Benskin, Blue, Ratcliff. No: None. Motion carried.

Motion by Benskin, second by Robinson to approve the LOSST transfers to:
Secondary Roads, $20,895.92; Public Safety, $2,611.99; Courthouse Repair, $1,306.00;
Fair, $1,306.00. Roll call: Yes: Amos, Benskin, Blue, Ratcliff, Robinson. No: None.
Motion carried.

Motion to approve Resolution 09-2, Payment of Fixed Charges, by Blue, second
by Ratcliff, and read as follows:

BE IT RESOLVED that the Board of Supervisors of Montgomery County, lowa
authorizes the County Auditor to issue warrants in payment of fixed charges such as
freight, express, postage, water, lights, gas, telephone or contractual services. Also,
salaries and payrolls previously fixed by the Montgomery County Board of Supervisors.
THIS RESOLUTION is in effect during the year 2009. This is in accordance with
Section 331.506 Code of lowa.

Dated this 8th day of January, 2009.

Roll call: Yes: Benskin, Blue, Ratcliff, Robinson, Amos. No: None. Motion carried.

The Eminent Domain Compensation Board was discussed. Suggestions were
made to fill the vacancies of those who have moved out of the area. No further action.

Motion to approve claims payable January 9, 2009 in the amount of $336,840.93
by Ratcliff, second by Benskin. Ratcliff noted that this included the Calendar Year 2009
county insurance payments. Roll call: Yes: Ratcliff, Robinson, Amos, Benskin, Blue.
No: None. Motion carried.

Blue mentioned to the Board she had been in favor of having night meetings, and
it was good to have them.

Items for next week’s agenda include magistrate appointing committee appointments,
setting budget meetings, Hawthorne lights, jail discussion, and Secondary Roads Union contract
if needed.

Motion to adjourn by Benskin, second by Ratcliff. All in favor. Meeting adjourned at
7:32 p.m.

BRYANT AMOS, CHAIRMAN

ATTEST: JONI K. ERNST, AUDITOR



